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CIA CAREER CCOUNCIL

Hth Meeting, Thorsday, 21 Jume 1956, L:00 p.m.
Room 154, Administratiom Puilding

Present: Harrison G. Reynslds, D/Pers, Cheirman
Robert Amory, Jir., DD/I, Member

A/1G, Alt. for IG, Member
25X 1A% | ST yhigty e
SN 1,/0C, Member 29X1A9a

25X1A9a | C/FFS/®, Alt. for DIR, Menber

eutive Secxetary . uent o

NO CHANGE IN CLASS. [
1 CECLASSIFIED P
CLASS, CHANGED TO: TS §

KsXT REVIEW DATE: 20 I

AUTHE HR 10:2
BAT:?'M__REVIEWEII_O‘I8995

: L. mcmuamgﬂmmmmarma&mum, of the CIA Careor
Couneil as distributed, ' T '___‘_\%‘

2, The Couned) approved that the reecsmendation (itex 2a on the Ageadn) Zor
wembers of the Homor Awards mg be forvarded to the Divecter for sppoirbsent by

him.

25X1A9a o esta:

a, mcmlbnm{mmmmormm@wmtmmg
DD/P (item 2b om the Agenda) su! the reply of the Homor Aweris Board relative
io dipsenimmtion of informeticnm regarding the progrem amd ewerds thab had been
mods. It vostponed actiom uebil the issues cowld be Purther clarified.

. Item 3 on the Agends, the "Campetitive Promotion System,"” which hed been
mresented but not discussed at the 3fth meeting on 7 June, was intvoduced by the
Deputy Director (Support). He related the comclusions of the Heads of all the
Career Sexvices in the ID/S ares, which had been arrived at in a mesting of the
Support Caresr Board, to the effoct that they recognized the need for the eompeti-
tive pramotion system and believed thet the proposed progrom was workeble. Nine
questions of a material mature siere yeised. The Council asreed with the cone
clusions of the Support Career Board on the first five as follows: '

(2) "l. ¥ill not this system pemalize 2 men whe is particwlarly well
paited for a specific Job and, thercfore, sbuald Le glven priority
mothﬁrswithtﬁmhe is in eompetiticm?” ‘

~ The gystem does mot prohibit spot piowotioms which cea be
recansicnlicd at any time by the head of the Cavesr Sarviee concernsd.
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{p) "2. Will this systen rot have a fendensy to weliove immedladc
senervisers of their reeponpidilities for recswendivg pronstions?”

ﬁmzmm will pake recoemendations Jushk as thsy 4o aow.

{e) "3. Is it mtmmle %o create ep sdditions) gyoun ¢ 'ame:iﬁfa
in addition 4o the Career Service Boaxds alrsedy m mm

naals ere pot pecesseny i «existimg Dooxde gen,
_baplle tie workiond.

(@) ™h. Won't the preparetion of profiles be 2 considomble workload?”

Tes. Howewsr, the development of Blogrenhie ?mﬁl&s is
neesgsary foxr mﬁ‘ veegons tham conpetitive premction (8.8.,
wrivacy of the files).

{e) "5. Vould Career Sexvices be able %o myb-zllold their promo
guotes in oxdeyr U provide competition babtvesn ‘Papctionsl
cpecialists such 23 porebologinte, rathey {(hen to bave a
puydhelogiet ecomprbing sgainst an adumivictrative officer, vahich,
off eomrse, would he Qlfficult o julge?”

Te system iz desigmed to pernlt mtmmmmﬁim:

Eﬁ

5. The Covmetl discussed the raainiag four questions im detail. T @y VTR
{a) "6. Iz mamdatory vevisw sach six pomiho momogeeble? Will the
sheer volwme of work for a pamel reswli i supexfielal coaciderstiom?
n oxder to ecut dywn the wvorkload, should we confipe competitive
weomoblon to the Ligher grades for the tise bBolng?”

(b} “7. Is it desireble to bave megs promotions 5‘1; & given grude,
or would it be betier v have 2 gystem which dlsiributed these
preamblons over the entire six months werlodl”

(¢) "8. Showld we hove & quota system, or should Cereer Services
be able to promote within the limite of suthorigeld tebles of
orgapization?”

(2) "B. Simce promotion is only ome fasei of revsomoel admini-
shration; are we mot pleeing too mch sphesis on the words

‘promotion' and ‘zome of consideration’? Should v nodt think
of this exsmineti- as & ‘nerformenc? yevicw ' vhich would

consider who to 230 rid of, wiv should have 2dditionsl tralndng,
ete., and wvho to promotel”

6. After general discussism on questions 6 omd 7, during vm«fn- 25X 1A
clarified a mmber of techmicel poinis, it was the concenesus that:

(a) onee the syam was under way, consideration on (\n mercss-ihe-hoard

SR eﬁﬁwWﬂMﬁ%%%ﬁ%ﬂﬁ of cub-
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(b) the system would be rhased intc being by working frem GS-1h Acwm,
watil all levels from G814 tc GS-T wore on the same basio system, and

{e)

Iurposes, nean i:hat mmr wﬁms umﬂ.deetfe&%& simltanecusly, bzra
thet the timing on each would be left to the operating component.

oticen w : ut £ g Aalcmst-maﬁzt
cmld be kepﬁ ef the mmoti«;m mte anﬁ aﬁ:er six months or & year the Cowmeil
would re-consider the advisabiilty of establishing & quots syshem.

€., WUith respect to question § it wns agrecd that for the time being the
Agency would use, on & formal hasis, the proposed system of simultenecvs cone
gideration by panels, only for egpetit:l*m mtion, Ai; a mtsr &ate 2 afier
some experience has been gathered, oo I 011 IR X waluation end
assigrments might be found to de practimﬂ.

9. The Councill reviewad the Blomyaphic Profile avd sgreed that the dzafs
of each individusl Bilographie Profile would be referred %o the individunl con-
cerned for verification of facis. It was 2lso agreed thet that part of the
Frofile having to do with Reserve Status would he revized.

10. It was agreed that tle implementirg resmlations ard all related pavers
end instructions would be referred to the Counecil at a Puturs meeting for Lipal
‘approval before being put intc effect.

111. The Council eonsidered e memorandum from the Boord of Dirvectors of
GEHA and referred it to the Ceneral Coumcel for study.

12. The meeting adjomrned at 5:00 p.m.

25X1A9%9a
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